
Town of Middlebury 1 

Infrastructure Committee  2 

Thursday, May 12, 2022 3 

Meeting Minutes  4 

 5 

NOTE:  The meeting was held in the Town Office Conference Room, but some 6 

interested parties and Committee members participated remotely via Zoom.   7 

 8 

Members Present: Heather Seeley, Candy McLaughlin, Judy Wiger-Grohs, Gary Baker, 9 

Erik Remsen, Luther Tenny, and Alternate Jef Bratspis.  Esther Charlestin joined the 10 

meeting at 9:20.   11 

 12 

Staff Present:  Town Manager Kathleen Ramsay, Director of Public Works Planning 13 

Dan Werner, Ilsley Library Director Dana Hart, Wastewater Superintendent Bob Wells 14 

and Fire Chief Dave Shaw. 15 

 16 

1.  Call to Order 17 
 18 

The meeting was called to order at 9:02 a.m. by Chair Heather Seeley. 19 

 20 

2.   Approval of Agenda 21 

 22 
Baker moved to approve the agenda and Wiger-Grohs seconded the motion.  23 

 24 

Seeley said before citizen comments, she’d like to include a time to welcome and do 25 

introductions for the new Alternate Jef Bratspis, and they needed to elect a Chair.  26 

 27 

The agenda was approved as presented with 6 in favor, 1 absent.  MOTION PASSED. 28 

 29 

3.  Approval of April 14, 2022 Minutes 30 

 31 

Wiger-Grohs moved to approve the minutes of April 14, 2022 and Baker seconded the 32 

motion.  The minutes were approved as presented with 5 in favor, 1 abstention (Tenny) 33 

and 1 absent.  MOTION PASSED. 34 

 35 

4.  Election of Chair and Introductions 36 

 37 

Seeley said that Committee member Matt DeBisschop has resigned and the 38 

Selectboard has appointed Alternate Erik Remsen to the Committee to fill the unexpired 39 

term of DeBisschop.  She said Wiger-Grohs, McLaughlin and Tenny were all 40 



reappointed to the Committee, and Jef Bratspis was appointed as the new Alternate.  41 

Everyone then introduced themselves to Bratspis. 42 

 43 

Baker moved to appoint Seeley as Chair of the Committee, and McLaughlin seconded 44 

the motion.  The motion carried with 6 in favor, 1 absent, and Seeley was appointed as 45 

Chair.  MOTION PASSED. 46 

 47 

5. Project Updates 48 

 49 

Werner said that the fiber optic line that was accidently cut last week by the Washington 50 

Street Water Project contractor was not shown on the owner’s map (Consolidated 51 

Communications), so Dig Safe was unaware it was there when mapping out the area for 52 

the construction crew. 53 

 54 

In relation to that construction work, Remsen said that sidewalks by Middlebury Inn and 55 

Painter House were blocked and there didn’t seem to be accommodations for 56 

pedestrians.  Werner said he’d let the engineer know so they could put up some signs. 57 

 58 

6.  Fire Department Air Packs 59 

 60 

Chief Shaw said they are requesting approval to purchase six self-contained breathing 61 

apparatuses to replace the six air packs they have that are 20 years old.  He said this 62 

equipment has a life expectancy of 8-12 years, but they’ve been able to extend their life 63 

by using parts from other air packs for repairs, but they need to be replaced.  He said 64 

there is approximately $100,000 in Capital Improvement funds to cover the purchase 65 

price of this equipment. 66 

 67 

McLaughlin asked how long they usually try to stretch equipment since it’s life-saving 68 

equipment.  Shaw said they always keep in mind that it has to be reliable and if it’s out 69 

of service for more than 30% of the time, then it’s unreliable and needs to be replaced. 70 

 71 

Baker moved to recommend the Selectboard approve the purchase of six self-contained 72 

breathing apparatuses from Municipal Emergency Services (MES) at the cost of 73 

$39,150.  Remsen seconded the motion.  The motion carried with 6 in favor, 1 absent.  74 

MOTION PASSED. 75 

 76 

Esther Charlestin entered the meeting. 77 

 78 

 79 

 80 



7. Ilsley Library Fire Alarm System 81 

 82 

Hart said Nick Artim of Heritage Protection Group (and former Selectboard member) 83 

had drafted the specifications for the Request for Proposals for a new fire alarm system 84 

at the library, and they had received bids from Royal Group and Summit Fire and 85 

Security.  She said Artim has analyzed the bids and since both comply with the bid 86 

specifications and both have good reputations, he is recommending going with the 87 

Royal Group bid of $23,561.89.   88 

 89 

Tenny asked if the design is scalable for when the library expands in the future, and 90 

Hart said the system is scalable. 91 

 92 

Seeley asked about the annual inspection fee of $252 in the Summit bid and wondered 93 

what the Royal Group annual fee was and if it was figured into the difference in the bid 94 

amounts.  Ramsay said that we have the Royal Group at the Town Offices and she 95 

believed that $250 was around what we paid for the annual fee.  Tenny said this fee 96 

wasn’t for inspections, but for monitoring the system remotely for issues. Ramsay said 97 

they also monitor our unit remotely, and she would check into Royal’s annual fee before 98 

the Selectboard meeting. 99 

 100 

McLaughlin moved to recommend the Selectboard award the bid for the Library fire 101 

system to Royal Group in the amount of $23,561.89.  Wiger-Grohs seconded the 102 

motion.  The motion carried with 7 in favor.  MOTION PASSED. 103 

 104 

8.  Triangle Bike Loop 105 

 106 

Werner said that Peter Pochop of VTrans is looking for a letter of support from the Town 107 

to accompany the Bike and Pedestrian Grant application.  This grant is for funds to help 108 

with the purchase and installation of the signs for the Bike Loop in the Town of 109 

Middlebury.   110 

 111 

Remsen moved to support and recommend the Selectboard sign the letter of support to 112 

accompany the grant application.  McLaughlin seconded the motion.  The motion 113 

carried with 7 in favor.  MOTION PASSED. 114 

 115 

9.  North Branch Pike Paving Bid 116 

 117 

Werner said this was re-bid after removing Kings Row and Leno Lane from the project.  118 

Pike Paving was the only bidder, at $78,131.20.  He said this bid covers doing the fine 119 

grading work and paving approximately 1,600 feet of North Branch Road.  He said the 120 



Town Highway Department had already done some ditching and grading on this section 121 

and that it looks great.  He also said that there are adequate funds in Paved Gravel 122 

Roads Fund to cover this expense. 123 

 124 

Wigher-Grohs moved to recommend the Selectboard award the bid to pave North 125 

Branch Road to Pike Paving for $78,131.20.  Baker seconded the motion.  The motion 126 

carried with 7 in favor.  MOTION PASSED. 127 

 128 

10.  Water and Wastewater Budgets for FY23 129 

 130 

Werner said today would be an overview of the proposed budgets for the Committee, 131 

and then in June they would look at it closer, along with the proposed rate changes. 132 

 133 

Werner said based on the budget, the rates won’t need to change significantly.  He said 134 

several years ago the commitment was made to invest $110,000 annually towards 135 

Capital Improvements, but last year the addition of that amount was postponed due to 136 

the financial struggles caused by COVID.  He said this year, the $110,000 was added 137 

back into the budget, and even with that addition the total expenses were still $19,132 138 

less than FY22. 139 

 140 

Seeley asked Ramsay to remind her of the timeline for approving these budgets.  141 

Ramsay said the Committee reviews the budgets at this meeting, and then would 142 

finalize the budgets and the rate increases at the June Committee meeting.  The 143 

budgets would then be sent to the Selectboard for approval at their 2nd meeting in June. 144 

 145 

Werner said the Committee needed to decide if they wanted to keep the rates the same, 146 

or do we want to increase them slightly.  Ramsay said they could present the rates as 147 

the are now, along with an option of a 2-3% increase in rates.  Tenny said he was in 148 

favor of incremental rate increases. 149 

 150 

Remsen asked about the pump issues the Water Department has been having and 151 

have they stabilized, or should money be included for potential problems in the future.  152 

Werner said they will need to be monitored, but there was funding included to cover 153 

potential future pump issues. 154 

 155 

Moving to the Wastewater Budget, Bob Wells said that the reduction in septage 156 

pumping revenues was due to one of the haulers taking his septage to another facility.   157 

 158 

Werner said last year was the last $409,000 payment on the 1999 bond for the 159 

Wastewater Plant construction and he suggested leaving that figure in the budget to go 160 



towards the Sewer Plant Upgrade.  Seely said she was in favor of that and asked if 161 

there were other things that money could go towards other than just the plant upgrade.  162 

Wells said the Halladay Road and Rogers Road pump stations both needed to be 163 

upgraded, as well as a couple of others. 164 

 165 

Bratspis asked if green infrastructure projects would help reduce the budget for the 166 

Wastewater Plant.  Werner said that there might be some savings, but clean stormwater 167 

doesn’t significantly impact the plant. Werner said the South Street Project could utilize 168 

green infrastructure in its traffic calming and stormwater issues and with the recent 169 

influx of Federal funds to the State, it looks like funds will be available for the last phase 170 

of this 4-phase project. 171 

 172 

11. Wastewater Plant Engineering - Request for Proposal 173 

 174 

Werner said the Energy Committee is working with Vermont Gas and they’re studying 175 

whether the gas from the proposed anaerobic digester would be added to the Vermont 176 

Gas system or used for electrical generation on-site. He said we should review the 177 

recommendations from that study before pursuing any design engineering, and we may 178 

consider putting out a new RFP for engineers.  He said we could stay with Tata & 179 

Howard, but he gets the impression they’re not as familiar with the State funding 180 

process and we really need an engineer that we can work with on a long-term 181 

relationship and one that fully understands the funding process.  182 

 183 

Baker asked when the Energy Committee report would be complete, and Werner 184 

thought it would be ready in a month or two. 185 

 186 

12.  Swanage Court Storm Sewer 187 

 188 

Postponed until the next meeting. 189 

 190 

13.  Committee Concerns 191 

 192 

Wiger-Grohs said there had been several comments on Front Porch Forum about the 193 

heavy chlorine taste of the Town water in the Case Street area. Tenny said they had 194 

noticed it as well.  Ramsay said that the water quality is monitored daily, and Director of 195 

Public Works Operations Bill Kernan reports that the chlorine level is measuring at .2 196 

parts per million, and that is well within the standard high of .4 parts per million, but they 197 

are closely monitoring it and are aiming to get it to .1 part per million. 198 

 199 

 200 



McLaughlin said that there was some paving on Heritage Circle that needed patching. 201 

 202 

Tenny said the State Agency of Transportation contacted the College that they would be 203 

scoping Route 125 west of Blinn Lane.   He also said that Storrs Avenue needed some 204 

paving work as well. 205 

 206 

Bratspis asked about obtaining background knowledge for his new position on the 207 

Committee.  Werner suggested he tour the Wastewater Plant and Water Department 208 

system.  A facilities tour in the future might be scheduled for newer members of the 209 

Committee and the newer Selectboard members. 210 

 211 

Ramsay announced that we have advertised for a new Director of Public Works 212 

Planning to replace Werner who is retiring in December.  She said we’ve had several 213 

good applications and are in hopes of having someone come onboard in September or 214 

October to work with Werner prior to his leaving. 215 

 216 

The next meeting of the Infrastructure Committee will be Thursday, June 9, 2022 at 9:00 217 

a.m. 218 

 219 

The meeting adjourned at 10:26 a.m. upon motion by McLaughlin, seconded by Wiger-220 

Grohs. 221 

 222 

Respectfully submitted, 223 

Beth Dow 224 


